
ST. CHARLES PARISH  
RISK MANAGEMENT 

DEPARTMENT 
BRIEF OVERVIEW AND ACTIVITIES 



RISK MANAGEMENT DEPARTMENT STAFF 

 

RISK MANAGEMENT OFFICER – RECHELL CHAMPAGNE 

 CERTIFIED OCCUPATIONAL SAFETY SPECIALIST  

 CERTIFIED OCCUPATIONAL SAFETY MANAGER 

 CERTIFIED WORKER’S COMPENSATION PROFESSIONAL  

 12 YEARS EXPERIENCE IN GOVERNMENT ENTITY RISK 

 

ASSISTANT RISK MANAGER – MURRAY DUFRENE 

 CERTFIED WORKER’S COMPENSATION PROFESSIONAL  

 5 YEARS GOVERNMENT ENTITY RISK  

 

ASSISTANT RISK MANAGER– KEVIN BYRD 

 CERTIFIED WORKER’S COMPENSATION PROFESSIONAL 

 1.5 YEAR OF GOVERNMENT ENTITY RISK 

 



OVERVIEW OF ACTIVITIES 

FACILITATE TRAINING 2018:   

• TRACTOR SAFETY TRAINING 

• MANUAL ON UNIFORM TRAFFIC CONTROL 

DEVICES (MUTCD) TRAINING 

• LA 811 CALL   (DOTTIE/ONE CALL)  

• PROVIDE 5 SAFETY TOPICS EACH MONTH 

SENT TO THE MAJOR DEPARTMENTS. 

• SPECIFIC TRAINING ON A JOB SITE AS 

NEEDED 

ANNUAL INSPECTIONS PERFORMED: 

• STREETS & ROAD INSPECTIONS 

• RECREATION PARK INSPECTIONS  

TREE INSPECTIONS IN PARISH SERVITUDES  

WITH ASSISTANCE WITH LOCAL LSU AG CENTER 



OVERVIEW OF ACTIVITIES 

• MEASURE & ANALYZE LOSSES AND MONITOR RESULTS:  WORKER’S COMP, 

GEN LIABILITY, AUTO LIABILITY, AND PROPERTY 

• MITIGATE AND MANAGE CLAIMS FOR GENERAL LIABILITY, AUTO & PROPERTY  

• REVIEW INSURANCE FOR CONTRACTUAL LIABILITY 

• INVESTIGATE ACCIDENTS & INCIDENTS FOR ROOT CAUSE AND PREVENTION  

• IDENTIFY LOSS EXPOSURES AND MAKE RECOMMENDATIONS TO AVOID, 

PREVENT OR MINIMIZE LOSSES  

• DEVELOP AND IMPLEMENT RM POLICIES AND PROGRAMS  

• FACILITATE AND MANAGE WORKER’S COMPENSATION CLAIMS 

 

 



Excavation Safety 

Damage to Parish Property 

Vandalism Auto Accidents 



Theft Tree Roots in Sewer Line 

Water Incident 



   CLAIMS  
             2016      2017 

 

SIR PROPERTY CLAIMS    1  5 

REIMBURSEMENT CLAIMS    4  17 

SIR CLAIMS     8  14 

IN HOUSE LOSS FUND CLAIMS 221  168  

WORKER’S COMPENSATION CLAIMS     36  52 

 

OUR MISSION 

SERVE AS A RESOURCE FOR THE HEALTH, SAFETY AND WELL BEING OF OUR PARISH EMPLOYEES & PROPERTY BY 

MANAGING RISKS AND REDUCING THE FREQUENCY, SEVERITY AND ASSOCIATED COST OF CLAIMS, THROUGH 

CONTINUOUS EDUCATION, PARTICIPATION AND COMMUNICATION.  


